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For information

F-CRIN DISEASE-SPECIFIC NETWORK GENERAL PRESENTATION: objectives, expectations, support

This document is divided into several chapters, each corresponding to an important element in the construction of a successful clinical research network. The document reflects the strategy adopted by F-CRIN to build national thematic networks according to an efficient model.

1. [bookmark: _Toc170292627][bookmark: _Toc170293587][bookmark: _Toc170293747][bookmark: _Toc171416032][bookmark: _Toc171589917]SCIENTIFIC STRATEGY AND OBJECTIVES OF THE NETWORK

Each network must describe its own scientific strategy based on a circumscribed pathology or disease. This strategy must be determined according to medical and scientific issues that are clearly defined. It is expressed in particular by precise objectives that reflect a clear scientific positioning, based on upstream research in connection with research units, capable of responding to national and international competition. Thus, an F-CRIN network cannot duplicate another national network on the same theme.

F-CRIN's national strategy is to develop clinical research trials and studies whose scientific value enhances France's visibility in international competition and whose interest and construction enables it to bring together the "historical" players in clinical research in France (Inserm, university hospitals, universities, pharmaceutical companies, etc.) and, in the future, other players.

The scientific expectations for the F-CRIN networks are:
· Excellence and national recognition in the field,
· Innovative academic projects,
· Outreach to Europe through participation in major European projects or collaborations with European partners,
· Strong activity with industrial sponsors in the field.

For the mandate 2025-2028, two additional objectives have been added to reinforce F-CRIN's fields of action and will be carefully monitored:  
· The development of trials with new approaches/methodologies (e.g. perpetual trials, nested trials),
· The development of therapeutic trials linked to primary care.

The scientific objectives must be clearly formulated and will require a number of scientific tools to be achieved:
· Scientific and investigative expertise
· Investigation and Recruitment Centres 
· Centre(s) for Trial Methodology and Data Management
· Databases / Patients
Equally important, scientific and industrial partnerships and other collaborations will strengthen the means to answer the questions posed and increase the visibility of the network.

2. [bookmark: _Toc170292628][bookmark: _Toc170293588][bookmark: _Toc170293748][bookmark: _Toc171416033][bookmark: _Toc171589918]NETWORK STRUCTURATION
Each network must have a strong and organised governance capable of piloting the network, defining the scientific strategy and making the corresponding choices. The implementation of this strategy must be based on an operational structure that makes the network a one-stop shop for pathology trials, particularly for industrial trials, offering guarantees of quality and a harmonised and efficient operation of the centres.
Each network must therefore have scientific and strategic bodies and an operational circuit for developing and conducting trials.

[bookmark: _Hlk62806056]The structure of the network must reinforce or reflect the cohesion of clinical research in France and within Inserm. In the midst of diverse national structures, it is desirable for F-CRIN networks should include a range of national structures so as to federate and unite the various existing skills and organisations, thus maximising the chances of successful clinical research into the pathology in question. In this respect, it is desirable that the network coordinator should be the coordinator of a CIC, or at least one CIC coordinator should be associated with governance.

3. [bookmark: _Toc170292629][bookmark: _Toc170293589][bookmark: _Toc170293749][bookmark: _Toc171416034][bookmark: _Toc171589919]QUALITY ASSURANCE
Quality in clinical research has been the subject of much attention for many years; it has become consubstantial with clinical research. Within a network, the approach must concern not only the investigation and data but also the functioning of the network itself, at the level of the centres and of overall coordination. It must be based on a genuine quality assurance policy, a well-thought-out approach built over the next 4 years, which is essential in the construction of an efficient network to ensure: 
· The robustness of the data in the trials, and in the databases used 
· Fast and efficient recruitment in trials
· Harmonisation of procedures and operations within the network
· The sustainability of the network
· Team training and qualification
· The definition and requirements of a network participating centre
· Attractiveness to industrial partners

4. [bookmark: _Toc170292630][bookmark: _Toc170293590][bookmark: _Toc170293750][bookmark: _Toc171416035][bookmark: _Toc171589920]PROJECTS / TESTING ACTIVITY
Therapeutic trials or clinical studies are, of course, the measurable part of the network's accomplishment. 
All clinical research studies undertaken by a network must demonstrate the scientific value of the network's approach. The quality of these studies, reflected by recruitment performance indicators on the one hand and by scientific publications on the other, will attest to the added value of an F-CRIN network. Similarly, the diversity of studies (academic or industrial, national or international, etc.) will reflect the network's vitality and visibility.

By project, we mean a clinical trial or clinical research project carried out or involving the network as a whole, as distinct from projects carried out or involving only one or a few centres in the network.
The project portfolio should reflect the current and anticipated activity of the network during the mandate:
· Total number of projects over the period 2025-2028
· Distribution of these projects (total number of projects) by type of funding, sponsor and typology (Research Involving Humans 1 and 2 or RIH 3; early-phase trials, etc.)
· The objectives for 2025-2028.

5. [bookmark: _Toc170292631][bookmark: _Toc170293591][bookmark: _Toc170293751][bookmark: _Toc171416036][bookmark: _Toc171589921]COMMUNICATION STRATEGY
Communication is important to consolidate, internally, each of the components that federate the member centres, and, in their environment, to position them, make them known and promote their expertise and activity, which contributes to their reputation and attractiveness. 
Communication is therefore an objective in its own right, which must be the subject of a strategy and implemented through an annual/pluri-annual plan defining the actions planned and the tools available. This strategy must be consistent with that of F-CRIN in accordance with the "F-CRIN spirit" and a collective dynamic.

6. [bookmark: _Toc170292632][bookmark: _Toc170293592][bookmark: _Toc170293752][bookmark: _Toc171416037][bookmark: _Toc171589922]TRAINING
Training contributes to the qualification of the investigators or members of the network and their teams by the acquisition of competences or their maintenance by refresher courses organised at regular intervals. It also demonstrates the dynamics of the network and its positioning in its environment as an expert referent in the field.

7. [bookmark: _Toc170292633][bookmark: _Toc170293593][bookmark: _Toc170293753][bookmark: _Toc171416038][bookmark: _Toc171589923]RESOURCES AND ECONOMIC MODEL
According to the rules of the French Investments for the Future Programme (PIA), which led to the launch of F-CRIN and its continuation, the infrastructure – and therefore each network – must participate to its financial balance. 
The reflection of the business model is understood as much for the functioning as for the human resources and the network’s sustainability. It must include the coordination unit and also the life of the centres. The budget must cover studies as well as the operational and structural needs of the network. As an indication, during the first mandate, the complete annual budget of an active network has been estimated at around €1.5 M.

8. [bookmark: _Toc170292634][bookmark: _Toc170293594][bookmark: _Toc170293754][bookmark: _Toc171416039][bookmark: _Toc171589924]F-CRIN LABEL
Describe the added value of the labelling that drives the network to apply. Describe the added value for F-CRIN to include your network in the infrastructure and give it the F-CRIN label.



[bookmark: _Toc171589925]SUMMARY
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[bookmark: _Toc171589926]Part I: GENERAL INFORMATION ON THE NETWORK

	[bookmark: _Toc347501110][bookmark: _Toc347501209][bookmark: _Toc170292635]Network Acronym (may be published)

	

	[bookmark: _Toc347501111][bookmark: _Toc347501210][bookmark: _Toc170292636]Network Coordinator

	Name
	

	Position
	

	Affiliated Institution
	

	E-mail
	

	Phone
	

	Provide information demonstrating the coordinator’s previous experience and capacity to manage the network. 





Provide in annex the CV of the coordinator including the list of his/her publications (underline the most relevant ones).

	[bookmark: _Toc347501112][bookmark: _Toc347501211][bookmark: _Toc170292637]Network Co-coordinator(s)

	Name
	

	Position
	

	Affiliated Institution
	

	E-mail
	

	Phone
	


Please Note: if the network has several Co-coordinators, add as many tables as needed

	[bookmark: _Toc170292638]Administrator Structure Identification
[bookmark: _Toc170292639]Information on the legal entity that will be responsible for the F-CRIN budget (e.g.: Inserm regional administration, head of university, direction of hospital).

	Complete Name
	

	Acronym
	


Please provide the agreement letter signed by the Director of the legal entity	
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[bookmark: _Toc171589927]Part II: SCIENTIFIC STRATEGY AND OBJECTIVES OF THE NETWORK
1. [bookmark: _Toc170292640][bookmark: _Toc170293595][bookmark: _Toc171589928]SPECIFIC AREA, SCIENTIFIC EXPERTISE
Please provide a brief history of the network. Describe the specific scientific area of expertise and the scientific aims of the network (see the Introduction for the F-CRIN general scientific strategy).


[bookmark: _Toc170292641][bookmark: _Toc170293596][bookmark: _Toc171589929]OBJECTIVES/MISSION STATEMENT
Please provide the network’s objectives for the next four years.
Clearly formulated scientific objectives must be anchored in the existing infrastructure and expertise including:
- Scientific and clinical research expertise
- Investigation and Recruitment Centres 
- Centre(s) for Trial Methodology and Data Management
- Databases / Patients
Additionally, important scientific and industrial partnerships and other collaborations should be described when they contribute to reaching the objectives and increase the visibility of the network. 


[bookmark: _Toc170292642][bookmark: _Toc170293597][bookmark: _Toc171589930]SCIENTIFIC STRATEGY
Please describe the scientific and operational strategy of the network, including the following: 
- The network’s main scientific challenges and how they are addressed;
- The overview of the field where the network operates at the national and international levels. Please consider other groups or initiatives with overlapping goals, and the relationship with foreign networks and other organisations (research units, cooperative groups, etc.). Please describe the interactions with Academic Societies if any;
- The network’s strategy for the development and execution of academic and industrial trials, studies in primary care/routine care; 
- Strategy and commitments to the use of databases for the development of precision medicine. Which strategy, which teams for patient stratification (translational teams [biomarker identification], multimodal databases, Big Data, medico-economic data, database querying, artificial intelligence, etc.);
- The constitution and availability of shared databases; 
- The constitution and availability of biobanks and biological collections; 
- A commitment to innovative therapies.




[bookmark: _Toc170292643][bookmark: _Toc170293598]


[bookmark: _Toc171589931]Part III: ORGANISATION/STRUCTURE OF THE NETWORK
1. [bookmark: _Toc171589932]MANAGEMENT/GOVERNANCE
[bookmark: _Toc170292644]Network coordination: 
[bookmark: _Toc170292645]Coordination and co-coordination: an international opinion leader in his or her field associated with one or more younger investigator(s) who could take over (include CVs: national and international responsibilities, position on the editorial team of a scientific journal, list of publications, impact factor, etc.).
[bookmark: _Toc170292646]Prerequisites: the network coordinator must be a coordinator of a French Clinical Investigation Centre (CIC) or a team including at least one CIC coordinator associated with governance.
Network Organisational Chart: Committees / Boards / Working Groups 
Description (composition, objectives/missions) of the different committees and working groups attached to the network, bearing in mind the desirability of an international scientific council. 
Involvement of a CIC in the governance (coordination, other)? 
Description of the work organisation and division of tasks. 
Gender equity in governance, and within the network.

[bookmark: _Toc170292647]Please provide an organisation chart of the network, specifying lines of authority and responsibility, with the levels of decision-making within the network. 

[bookmark: _Toc170292648][bookmark: _Toc170293599][bookmark: _Toc171589933]NETWORK OPERATIONAL RESEARCH UNITS
1. [bookmark: _Toc170292649]Network Centres 
[bookmark: _Toc170292650]Number of centres and location 
[bookmark: _Toc170292651]Are all the centres belonging to the network the same or are there different types of centres?
[bookmark: _Toc170292652]Minimum requirements or criteria to become a network clinical centre (experience with clinical trials, recruitment performance, etc.)? Existence of a membership charter and specifications? Quality label, national and international standards observed 
[bookmark: _Toc170292653]Links with CICs: number of CICs involved in the network; specific functions and missions (methodology, bio-banks, etc.)
[bookmark: _Toc170292654]Phase I trial sites / healthy volunteers / specific populations: children, vulnerable populations, primary care 
[bookmark: _Toc170292655]Special equipment / qualifications / expertise
[bookmark: _Toc170292656]Other associated research units
[bookmark: _Toc170292657]Number and characteristics of pre-clinical research units
[bookmark: _Toc170292658]Other structures and organisations that are members of the network
[bookmark: _Toc170292659]Members of the Network 
[bookmark: _Toc170292660]
⚠︎  Please complete Table I in Appendix I. Use as many lines as needed

[bookmark: _Toc170292661][bookmark: _Toc170293600][bookmark: _Toc171589934]COLLABORATIONS IMPLEMENTED FOR THE DEPLOYMENT OF THIS STRATEGY
1. [bookmark: _Toc170292662]Partnerships with research units:
[bookmark: _Toc170292663]Relationships/collaborations with teams in pre-clinical and translational research on the network's theme, other teams and skills (epidemiology/clinical epidemiology; research in computer science or related fields, etc.)

[bookmark: _Toc170292664]Other partnerships: 
[bookmark: _Toc170292665]Cooperative groups, other organisations

[bookmark: _Toc170292666]Methodology for trial design with a recognised expert scientific team 
[bookmark: _Toc170292667]How does the network organise the methodology of the clinical trials in which it participates? 

[bookmark: _Toc170292668]Data management and analysis 
[bookmark: _Toc170292669]Partnerships with dedicated teams that have acquired scientific and engineering resources and expertise. Centralised organisation for the network or deployment in various network teams?

[bookmark: _Toc170292670]Industrial partnerships
· [bookmark: _Toc170292671]Number of industrial partnerships over the past five years
[bookmark: _Toc170292672]Describe any industrial partnerships developed during this period (clinical and other trials, type of collaboration agreement, etc.) 
· [bookmark: _Toc170292673]Describe, if applicable, initiatives taken to develop new partnerships. Contacts with other organisations interfacing with pharma.
· [bookmark: _Toc170292674]What is the added value of the network for potential partners (scientific strength, recruitment capacity, recruitment performance, one-stop shop, one-time pricing, etc.)
· [bookmark: _Toc170292675]Collaboration with/contribution to the creation of start-ups

[bookmark: _Toc170292676]Collaborations with other F-CRIN components:
· [bookmark: _Toc170292677]Specific scientific collaborations with other thematic networks
· [bookmark: _Toc170292678]More transversal collaborations with networks of expertise
· [bookmark: _Toc170292679]Articulation and collaboration strategy with the components

[bookmark: _Toc170292680]Collaborations with ECRIN 
[bookmark: _Toc170292681]How is the European Extension of Academic Trials managed and was the ECRIN infrastructure used in the past, is it being used now, and are there plans to do so in the future?

[bookmark: _Toc170292682]Collaboration with patient associations 
[bookmark: _Toc170292683]Past/Current/Planned 

[bookmark: _Toc170292684]Interactions with the national and international scientific environment
[bookmark: _Toc170292685]⚠︎  Please complete Table II in Appendix II. Use as many lines as needed


[bookmark: _Toc170292686][bookmark: _Toc170293601][bookmark: _Toc171589935]TOOLS FOR THE SCIENTIFIC DEVELOPMENT AND OPERATIONS OF THE NETWORK 
[bookmark: _Toc170292687]
1. Data and biosamples resources – patients / healthy volunteers Direct or indirect collaborative access
· [bookmark: _Toc170292688]records
· [bookmark: _Toc170292689]databases
· [bookmark: _Toc170292690]cohorts, 
· [bookmark: _Toc170292691]bio-collections
· [bookmark: _Toc170292692]etc.

[bookmark: _Toc170292693]Type of patient data, number of patients

[bookmark: _Toc170292694]Operational objectives and missions
· [bookmark: _Toc170292695]Expertise and services provided by the network for its members:
[bookmark: _Toc170292696]Describe the operational expertise and services that the network provides and the terms and conditions. 
· [bookmark: _Toc170292697]Role of the network in the conduct of trials: emergence of projects, protocol design support, feasibility, methodology, financial evaluation/budget, mobilisation of active patient file, recruitment support
· [bookmark: _Toc170292698]Describe the strategy for inclusion in studies and the impact of the network on recruitment 
· [bookmark: _Toc170292699]Expertise and services provided by the network for external partners: Operational expertise that the network can provide (scientific advice, protocol design, methodology, financial evaluation/budget, selection of centres and mobilisation of active patients file, communication support in trials, recruitment follow-up, etc.)
· [bookmark: _Toc170292700]Invoicing of such expertise services (specify the fee schedule) 


[bookmark: _Toc170292701]Organisation of the data
· [bookmark: _Toc170292702]Data management centre(s) associated with the network
· [bookmark: _Toc170292703]Organisation of trial or cohort biobanking 
· [bookmark: _Toc170292704]Network strategy for data sharing. Describe the prospects for continuing the momentum. 
· [bookmark: _Toc170292705]Network strategy for data exploitation (AI projects, etc.)


	




[bookmark: _Hlk171588505][bookmark: _Toc171589936]Part IV: QUALITY ASSURANCE

1. [bookmark: _Toc170293602][bookmark: _Toc170292706][bookmark: _Toc171589937]IS THERE A PERSON DEDICATED TO THE QUALITY ACTIVITIES OF THE NETWORK ? 
[bookmark: _Toc170293603][bookmark: _Toc170293767][bookmark: _Toc171416052]Describe their missions 

[bookmark: _Toc170292707][bookmark: _Toc170293604][bookmark: _Toc171589938]THE MEANS PUT INTO ACTION WITHIN THE NETWORK:
1. Labelling or certification (ISO9001, in particular) for investigation, for coordination

Quality approach specific to the network:
[bookmark: _Toc170292708]At the network coordination level, description of resources and processes, in place or envisaged for the intrinsic quality of the network. List the common documents (charter, pricing of additional costs, contractualisation, common tools, etc.). 
[bookmark: _Toc170292709]Network strategy for Good Clinical Practice (GCP) training of its members. 
[bookmark: _Toc170292710]Optimisation strategy and follow-up of the trials (trials log, rhythm of inclusions, collective monitoring tools at the network level). 
Quality approach applied in the investigation centres and research units and other partners:
[bookmark: _Toc170292711]Staff certification (percentage of staff trained in GCP in the past three years).
[bookmark: _Toc170292712]Quality resources at the sites. 




[bookmark: _Toc171589939]Part V: RESEARCH ACTIVITIES OF THE NETWORK
A project is defined as a clinical trial or research project involving simultaneously >50% of the centres of the network, as distinct from projects involving only one or a few centres in the network.
The project portfolio must reflect the activity of the network over the past 5 years.
Only projects currently running or completed during this period should be referenced.

1. [bookmark: _Toc170292713][bookmark: _Toc170293605][bookmark: _Toc171589940]PROJECTS PORTFOLIO 
· Total number of projects over the period –2020-2024
· Distribution of these projects (total number of projects) by type of funding:
· Public funding (PHRC, PHRN, etc.)
· Private funding
· Mixed financing (public/private co-financing)
· With European funding (H2020, IMI, JPI, etc.)

· Distribution of these projects (total number of projects) by type of sponsorship:
· Academic (PHRC, PHRN, Inserm (?!), etc.)
· Industrial
· Other sponsors (Associations, other)


[bookmark: _Toc170292714][bookmark: _Toc170293606][bookmark: _Toc171589941]TYPOLOGY OF RESEARCH PROJECTS (OVER THE LAST 5 YEARS)
Number of projects: (some may belong to more than one of the following categories)
· RIH 1 and 2 / RIH 3
· Early-phase trials: Phase I, Phase IIa or Phase II, Phase III
· Proof-of-concept testing
· AI projects applied to existing databases
· Research on medical devices
· Research on innovative therapies
· Research with general medicine

[bookmark: _Toc170292715][bookmark: _Toc170293607][bookmark: _Toc171589942]NATIONAL / MULTINATIONAL DIMENSION OF PROJECTS (%)


[bookmark: _Toc170292716][bookmark: _Toc170293608][bookmark: _Toc171589943]PERFORMANCE METRICS
1. Success rate in calls for projects
By type and by year (no. of projects selected / submitted over the last 3 years)

Patient inclusion performance
Patient inclusion indicators by site (mean % of sites reaching 80% of target per trial, mean % of closed sites without inclusion/testing, etc.) in trials and cohorts 
Number of patients included in 2022-2023


[bookmark: _Toc170292717][bookmark: _Toc170293609][bookmark: _Toc171589944]IMPACT OF NETWORK ACTIVITY
· List and comment on one or more projects that could not have been carried out without the support of the network. 
· Cite a trial or trials whose results have significantly influenced patient management in the discipline. Cite references (publication, etc.)
· Describe the dissemination strategy for the network’s work and findings: publications, communication, repositories, etc.


Most relevant projects of the network (5 max.) along the lines of F-CRIN strategy over the last three years
(i) using the following template (Title / Phase / Number of countries / Academic or industry sponsor / Year of first inclusion / Role and contribution of the network to the project) 
(ii) explain and justify this choice of projects (e.g.: international project, proof-of-concept trial, role of the network, etc.) 
1-
2-
3-
4-
5-


Overview of the network’s research activity over the last 3 years
1- Clinical trials 
Please complete the table listed below for number of projects and include the list in the proposal’s appendix using the following template (Title / Phase / Academic or Industry sponsor / Role of the Network / Number and list of network participants’ sites).
	
	Number of studies/projects
	Among them, number of projects

	
	In set-up
	Ongoing
	Completed
	Total
	Multinational
	Proof-of-concept 
	Initiated by network

	Academic sponsored trials without industry partnership
	
	
	
	
	
	
	

	Academic sponsored trials with industry partnership
	
	
	
	
	
	
	

	Industry sponsored trials
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


2- European funding projects involving the network:
Please complete the table below for number of projects and include the list in the proposal’s appendix using the following template (Title / Coordinator / Number of partners / Role of the Network / Number and list of network participants’ sites).

	
	FP7
	H2020
	Others

	
	Initiated by network
	Partnership
	Initiated by network
	Partnership
	Initiated by network
	Partnership

	Number of successful applications
	
	
	
	
	
	

	Unsuccessful applications
	
	
	
	
	
	

	Total
	
	
	
	
	
	




[bookmark: _Toc171589945]PUBLICATIONS OVER THE LAST FIVE YEARS
List the most relevant publications (5 max.) by the network following the template: Authors / Title / Journal / Year / Volume / Pages, and explain and justify this choice. 
Note: please indicate to which project number given in the above tables, if any, you are referring.
1-
2-
3-
4-
5-



[bookmark: _Toc171589946]Part VI: WORK PROGRAMME AND ASSOCIATED RESOURCE PLAN
[bookmark: _Toc170292724]
1. Please describe the work plan for the next five years. 
· [bookmark: _Toc170292725] How do you plan to execute the project? Identify clearly the tasks and the timelines. 
· [bookmark: _Toc170292726] What are the resources specifically needed? 

1. Complete the following deliverable list  
[bookmark: _Toc170292727]Each significant element of the project should conclude with a deliverable which is the concrete output and evidence of the work. Deliverables should be limited in number, and be specific and verifiable.

	Deliverable number
	Deliverable name
	Lead participating centre
	Nature
	Delivery date (month)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Use as many lines as needed)




[bookmark: _Toc171589947]Part VII: COMMUNICATION 
· [bookmark: _Toc170292728]Does the network have a communication plan (annual/pluri-annual)? If so, please specify.
· [bookmark: _Toc170292729]Does the network have an internal communication charter defining the communication methods of each member of the network? If so, please describe it.
· [bookmark: _Toc170292730]How does information flow within your network?
· [bookmark: _Toc170292731]Does your network have an identified single contact point for "communication" (full-time or part-time)?
· [bookmark: _Toc170292732]Does your network have a website? Who administers your network's website and how often is it updated? How much traffic does it attract (number of visits)?
· [bookmark: _Toc170292733]What communication actions were carried out by your network over the last 2 years?
· [bookmark: _Toc170292734]Internally, within the component (e.g.: organisation of meetings; internal newsletter; other)
· [bookmark: _Toc170292735]In its environment/to the outside world (organisation of meetings/conferences; newsletter for external distribution; participation with poster displays by the network in external events such as conferences or information days)





[bookmark: _Toc171589948]Part VIII: TRAINING PROGRAMME
1. At the general level:
- As a network, do you have a training programme?
Who decides within your network about the organisation of training actions? Is the coordination of your network kept up to date/does it follow up on the training initiated by its members?
- How (with which training module) and at what pace are the teams of the network’s member centres trained in GCP?
- What is the strategy for the involvement of the network or its members in university degrees? 
- Do you provide specific training courses on the network's theme, and targeting of the corresponding public
- Are training courses integrated into the business model?

Over the last two years:
- What internal training actions were organised collectively for all the teams of the member centres of the network?
- What training activities were organised for professionals in the field/theme? 
The relevant training programmes are those intended for healthcare industrialists, academic/hospital experts/investigators, patients/all publics. 
Please specify the number of participants.




[bookmark: _Toc171589949]Part IX: PROJECT BUDGET AND BUSINESS MODEL
The aim is to describe the resources available to the network at present and for the years to come. How is the sustainability of the network/self-financing foreseen?
The resources are seen for the network as a whole, meaning not only the coordination of the network but also at the level of all the individual centres (for indication, the current annual overall budget of a F-CRIN network stands at around €1.5 M)
1. [bookmark: _Toc170292736][bookmark: _Toc170293614][bookmark: _Toc171589950]CURRENT RESOURCES :
1. Funding
· Sources and lines of funding ensuring the operation of the network: 
· occasional, recurring, permanent 
· academic or private (industrial, foundations, associations, projects, etc.) 
· Current network operation (over the past year)
· Financial operation of the network. On which entities/organisations does the network rely legally and to ensure the collection and management of its resources?

Human Resources – Network Staff: 
List and describe the Network Coordination staff.
Specify the status of these staff members (permanent, tenure, fixed-term) and their carrier institution (staff made available to the network by hospitals, universities, research institutions, etc.), the nature of the funding support and their functions.

Other resources 
· Financial Resources:
- Support from supervisory authorities or health organisations / universities / funding institutions
- Own resources (projects; expertise; organisation of training courses, etc.) 
· Material resources (provision of premises, computers, etc.)

[bookmark: _Toc170292737][bookmark: _Toc170293615][bookmark: _Toc171589951]BUSINESS MODEL 2025-2028
- Describe the evolution of the financing plan for the network ensuring its operation 
- Distinguish the needs of the network coordination unit from those of the investigation centres and research units. 
- Specify the recurrent academic or private sources (industry, foundations, associations, etc.) that can contribute to the structuring of the network both in operation and especially for the human resources for structuring.
- Specify how the funding is/will be managed, and the organisation in charge of management. 

[bookmark: _Toc170292738][bookmark: _Toc170293616][bookmark: _Toc171589952]SUSTAINABILITY OF THE NETWORK 
How is the sustainability of the network foreseen after 2028 
- What new/additional resources?
- How is the contribution of the investigator centres to ensure the operation/sustainability of the network envisaged in the future? 
- What proportion of the annual budget will this represent?

- Legal entity: Does the network have its own legal entity (non-profit or other)? If not, according to the specificities of the network and its needs, would having its own legal entity be welcome and for what reasons?



[bookmark: _Toc171589953]PART X: F-CRIN LABELLISATION
Why is the network applying for the F-CRIN label?







[bookmark: _Toc171589954]PART XI: APPENDICES
Please provide the 4 appendices listed below.



[bookmark: _Toc170292743][bookmark: _Toc170293621][bookmark: _Toc170293792][bookmark: _Toc171416073][bookmark: _Toc171589955]APPENDIX I: 
[bookmark: _Toc170292744][bookmark: _Toc170293622][bookmark: _Toc170293793][bookmark: _Toc171416074][bookmark: _Toc171589956]TABLE I:  MEMBERS OF THE NETWORK

	[bookmark: _Toc170292745]Position
	[bookmark: _Toc170292746]Time dedicated to the network
	[bookmark: _Toc170292747]Activities in the network
	[bookmark: _Toc170292748]Affiliation

	
	[bookmark: _Toc170292749]FTE
	[bookmark: _Toc170292750]Duration (months)
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc170292751][bookmark: _Toc170293623][bookmark: _Toc170293794][bookmark: _Toc171416075][bookmark: _Toc171589957]APPENDIX II: 
[bookmark: _Toc170292752][bookmark: _Toc170293624][bookmark: _Toc170293795][bookmark: _Toc171416076][bookmark: _Toc171589958]TABLE II:  PARTNERSHIPS OF THE NETWORK

	Partners
	Role/responsibilities of the partner in the network
	Number of network projects ongoing at the site

	No.
	Leader Name
	Site/Organisation name/City
	Expertise
	Specify key activities*
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	


Use as many lines as needed.






[bookmark: _Toc171589959]APPENDIX III: 
[bookmark: _Toc171589960]LIST OF PUBLICATIONS
Concentrate on publications citing (via authors, acknowledgements or body text) or involving the network. Give the impact factor of the journal.



[bookmark: _Toc171589961]APPENDIX IV: 
[bookmark: _Toc171589962]CVs OF COORDINATORS AND CO-COORDINATORS
Including lists of their publications
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